
Please make sure your audio settings are as you require.

Welcome to…

‘The evolving QS: navigating the decarbonisation of the built environment’

The BCIS webinar will start shortly

Step 1: Click the three dots in your toolbar and hover over 
           ‘Audio/Video Settings’. Select ‘Devices’.

Step 2: Make sure your ‘Speaker’ is set to your 
           desired output.

Your microphone will be set to off



The evolving QS:
navigating the decarbonisation 
of the built environment

February 2025



QUESTIONS

Ask a question:

▶ We’ll answer as many as we can during the Q&A session



POLLS

Answer the polls:

▶ Poll results won’t be published during the webinar. We want to give you 
as much time to answer as possible!

▶ We’ll send the poll results to you with the webinar recording



James Fiske

CEO BCIS and Chair of BECD 

Steering Group

THE PANEL

Justin Sullivan

RICS President and CEO Adair



AGENDA

▶ Conversation with Justin

▶ Decarbonisation of the built environment and the role of the QS

▶ What are BCIS doing to help?

▶ Q&A



IN DISCUSSION WITH…

Justin Sullivan

RICS President and CEO Adair



About 40% of global greenhouse gas (GHG) emissions 
come from the built environment and, if left 
unchecked, they’re predicted to double by 2050

The Challenge



How can we make it easier?



THE ANSWER

We need to make a greater impact decarbonising the built 
environment. To do this we need to:

▶ make carbon assessments accessible to clients and 
funders 

▶ make carbon assessments easy for the supply chain to 
deliver

To do this we need to deliver carbon assessments through 
things we already do on all construction projects
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LINKING COST AND CARBON

▶ Not as easy as you would think!

▶ Carbon data is not usually reported using the 
same units of measure as we would use for 
cost measurement 

e.g. Paint EPDs could report carbon by the 
L  -  2.5L  -  5L   -  10L  -  m2  -  Kg

▶ Sometimes, it's not clear what the boundary 
is (A1-3, A-D, etc). Mandatory fields are not 
always completed and data quality issues are 
prevalent

▶ So, it takes time to understand the data, be 
confident it's right, and to convert it



BCIS HAS DONE THE HARD WORK



BY ALIGNING MATERIALS, WE CAN THEN USE THE 

BCIS COST LIBRARIES



BCIS Life Cycle Evaluator
Live demonstration



COMING SOON

▶ More carbon data!

▶ More components

▶ Archetype models

▶ User training

And as a user you get to help shape its direction:

▶ Transport calculations

▶ Inflation

▶ Carbon Building Benchmarks

▶ Automated Module C+D calculations

▶ Infrastructure / Civil Engineering



© BCIS 2025 

BCIS LIFE CYCLE EVALUATOR
RICS MEMBER OFFER - open to RICS members, BCIS subscribers and all delegates registered for this webinar

2dd3months subscription

2dd

Search
RICS.org/Benefits plus/
BCIS Life Cycle Evaluator

from

£50 per organisation

Open to al l  delegates registered for this webinar



THE SURVEYS



QUESTIONS

How do you address the tension between the need for economic 
growth (such as through major infrastructure projects) and the 

imperative of reducing environmental impacts?



QUESTIONS

How can we encourage the supply chain (especially small local 
family companies) to provide carbon reporting?



QUESTIONS

Scan the QR code to 
follow us on LinkedIn for 
the latest industry news 
and insights



OUR NEXT WEBINAR

Register here
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