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On every project

How often do you benchmark construction projects?
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Do you / your team analyse project data in a consistent format?
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Yes - using Standard Yes - using ICMS
Form of Cost Analysis
(NRM)
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Yes - using custom
internal or other format

No - format varies by No - we don't analyse at
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this level
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Commercial software

Where do you store your project data for reuse?
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In-house software

62%

In-house, no software
(e.g. with Excel)
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We don't store project
data for reuse
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Other
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Do you share your project data to support benchmarking by others?
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Yes - internally Yes - when allowed Yes - with external Yes - with an No - we don't share No - we don't share Don't know
contractually partners/frameworks industry database data but we would data and we don't

like to want to
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In your experience, what are the biggest challenges to reusing or sharing
project data?
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Inconsistent formats Lack of Confidentiality No central system Unsure how to There are no major
time/resource concerns extract insight challenges
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Would you use a tool that benchmarks your projects automatically from
your own data?
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Yes - definitely Possibly - I'd want to try it Unlikely - not sure it fits our No - we already have No - we don't want to do this
first workflow something that does this
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