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Keep it simple
Measure only what is important and 
focus on data that informs decisions
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Understand why you are collecting the data 
and what it will be used for

Ask questions like

► What information will be useful for the 
purpose?

► What data structure to use for consistency?

► How much time and resources are 
available?

► Are there any confidentiality requirements?

1. Define the process

2. Collection

3. Comparison

4. Analysis

5. Action

6. Repeat

Start with a clear plan
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Gather important data from 
lots of comparable projects

Consistency is key to unlocking 
scalability and teamwork

BCIS database contains data from over 
21,000 projects

1. Define the process

2. Collection

3. Comparison

4. Analysis

5. Action

6. Repeat

Cost

Duration

Floor 
areas

Functional 
units

Procurement 
route

Location

Base date

Specification

Sustainability
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Understand the 
range of outcomes

Carry out on a like-for-like basis

Adjust and normalise for external 
factors:

► Location factor

► Time/pricing conditions (tender 
price indices)

1. Define the process

2. Collection

3. Comparison

4. Analysis

5. Action

6. Repeat
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Build up the story to 
provide context

Why did project A cost less or more 
than project B?

Reporting should be clear from the 
reader’s viewpoint

Remember confidentiality

1. Define the process

2. Collection

3. Comparison

4. Analysis

5. Action

6. Repeat
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Implement changes 
based on the insights

The results reveal 
opportunities for improvement

Use them to inform value 
engineering

Act in a timely manner

1. Define the process

2. Collection

3. Comparison

4. Analysis

5. Action

6. Repeat
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Benchmarking is an 
ongoing process

Repeat as changes are implemented 
and measure the impact - ensuring 
continuous improvement

Update the library with new projects 
and the latest indices

1. Define the process

2. Collection

3. Comparison

4. Analysis

5. Action

6. Repeat
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Summary

1. Define the process - start with a clear plan

2. Data collection - gather important data from lots of 
comparable projects

3. Data comparison - understand the range of outcomes

4. Data analysis - Build up the story to provide context

5. Action - Implement changes based on the insights

6. Repeat - frequently throughout the project life cycle
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