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CONSTRUCTION OUTLOOK: 
what’s next for the industry?

The poll results
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What are your expectations for UK construction output in 
2026?
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In the next 12 months, do you expect your workload to:

Sample: 435
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In the next 12 months, do you expect materials costs to:

Sample: 438
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In the next 12 months, do you expect labour costs to:

Sample: 462
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In the next 12 months, do you expect labour availability to:

Sample: 449
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On what proportion of projects that you've been involved 
with in the last 12 months was the risk of inflation shared 

between the client and contractor?

Sample: 357
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When risk has been shared, what mechanism(s) were used? 
(select all that apply)
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