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How challenging is benchmarking for cost estimating and planning in current
market conditions?

Sample size: 340
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Are you currently seeing any impact from geopolitical tensions in the Middle
East on construction costs or project activity?

Sample size: 385
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When do you expect the current conflict in the Middle East to start impacting
UK construction tender prices?

Sample size: 396
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Which sectors are you seeing the greatest impact in? (Select all that apply)

Sample size: 291

Residential - [ 24%
Commerecial (offices, retail) _ 24%
Industrial _ 18%
Infrastructure - [ 27%
Public sector (education, healthcare, etc) [ 15%
Repair & maintenance _ 11%
No clear sector-specificimpact — 42%
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What are the biggest challenges in benchmarking costs right now? (Select all
that apply)

Sample size: 327

Having to make decisions ahead of lagged data _ 53%
Lack of comparable projects _ 21%
Reduced confidence inbenchmark data [ 39%
Weak link between input costs and tender prices _ 22%
Market signals are unclear or inconsistent _ 50%
Timing differences (when projects are priced or procured) [ 4%
Greater variation between similar projects _ 32%
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What would most help to improve confidence in cost benchmarking? (Select all
that apply)

Sample size: 311

Access tomore project data [ se%
Cost/ price forecasts [, 52%
Clearer understanding of market conditions [ 559
Use of cost ranges rather than single figures _ 44%
Better comparability between projects _ 32%
More transparency in pricingand supply chains [ e

Other [ 2%
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How are you currently reflecting uncertainty in your cost plans? (Select all that
apply)

Sample size: 322

19%

Not adjusting yet

Applying a fixed uplift 22%

Using cost ranges 28%

Scenario testing (best / worst case) 15%

Project-specific risk allowances 55%

Other 7%
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