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Are you currently seeing any impact from geopolitical tensions in the Middle 
East on construction costs or project activity?

Sample size: 313
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When do you expect the current conflict in the Middle East to start impacting 
UK construction tender prices?

Sample size: 292
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Accepting greater risk

Greater use of provisional sums and deferred package pricing

Greater use of two-stage procurement and early contractor
involvement

Earlier procurement and advance ordering of key materials

Using fluctuation clauses or index-linked pricing

Increasing contingencies

How are clients currently responding to geopolitical uncertainty in cost plans and 
procurement strategies? (select all that apply)

Sample size: 258
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Most parties have limited experience of using them

Understanding varies significantly across the supply chain

Main contractors are familiar, but some subcontractors are not

Most parties are comfortable using them

When fluctuation clauses are proposed, how would you best describe the 
supply chain's familiarity with them?

Sample size: 266
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Don't know

Not expecting any notable impact

Closure or reduced capacity of domestic steel producers

Raw material prices

Supply chain disruption and logistics constraints

Demand from construction and infrastructure projects

Energy and manufacturing costs

Tariffs, trade policy and government intervention

Which factor(s) do you think could have the greatest impact on steel prices for UK projects 
over the next 12 months? (select all that apply)

Sample size: 275



©BCIS2026

30%

14%

2%

3%

34%

16%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Don't know

None of these would materially change industry behaviour

New Small Business Commissioner powers

Stronger statutory interest provisions

Ban on retentions

60-day cap on private sector payment terms

Which proposal in the Commercial Payments Bill do you think would have the most 
significant impact on construction?

Sample size: 195
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Supply chain practices and culture

Retentions

Payment disputes

Late certification/valuation

Long contractual payment periods

What is currently the biggest cause of payment problems in construction?

Sample size: 214
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